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Most people discover they are seriously unwell only after it is harder to help them. A missed screening, a skipped
check-up, a system built to treat rather than prevent. The cost to individuals, families, organisations, and healthcare
systems is measurable and significant. Beacon Health exists to change that.

THE STRUCTURAL GAP INTRODUCING HPOD
® Preventive screening remains largely episodic and hPOD is a modular, Al-assisted health screening platform
event-driven integrating diagnostics, preventive screening, and digital health

workflows into a single deployable unit — moving preventive
healthcare from isolated events into structured, longitudinal

® Fragmented across devices, workflows, and providers

® Weak in follow-up continuity after the screening event programs.
® Dependent on clinic access rather than reaching people - N N
where they are Vitals Mini-Lab
® [ate detection leads to higher treatment costs and poorer ® BP, SpO2, BMI ® Glucose, Lipids
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trusted ecosystem partners, and deploy managed programs that
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make preventive screening, insights, and connected care ) - .
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terprises ® FDA-cleared
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Our flagship platform, hPOD, translates this mission into a FDA-cleared | CE-marked | CDSCO-approved

practical, Al-enabled screening infrastructure designed for hPOD is powered by hCare — a digital orchestration layer

real-world deployment at scale. enabling structured workflows, digital health records, telehealth
escalation, and enterprise-level reporting.

Screening alone does not change outcomes. Structured follow-through does.
hPOD extends beyond the screening event — connecting individuals to digital records, care pathways, and clinical follow-up.

Prevention becomes meaningful when it is structured, governed, and repeatable — not when it is a
one-off event. hPOD is built on that belief.

— Beacon Health
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hPOD provides structured preventive screening and does not replace medical consultation, diagnosis, or treatment. Results are intended to support awareness and informed
decision-making. Data is collected with explicit consent and handled in accordance with applicable privacy and regulatory requirements.
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Why hPOD Works — and How to Deploy It

HOW HPOD IS DIFFERENT

THREE DEPLOYMENT MODELS

® Deployed where people already are — workplaces,
campuses, clinics, community sites. No appointments
required.

® Structured, not episodic — supports repeat screening
cycles with longitudinal health records, not one-off events.

® Al-assisted, not just measured — embedded intelligence
standardises capture and enhances early signal detection.

® Program-governed — cohort dashboards, risk
segmentation, participation tracking and compliance
reporting built in.

® Non-invasive by design — especially for breast health
screening via Thermalytix, significantly improving
participation.

DEPLOYMENT CONTEXTS

Enterprises and corporates — workforce health programs
Universities and campuses — student and staff screening

Clinics and hospitals — integrated preventive pathways

Government and public health — population screening
initiatives

® Community and outreach — mobile and rural access
programs

® Real estate and residential — health embedded in living
environments
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Screening-as-a-Service

Fully managed delivery on defined minimum volumes. Beacon
Health handles operations, reporting, and program
(_ governance end to end.

Purchase + Managed Services

Organisation acquires hPOD and Beacon Health provides
ongoing operational support, training, and program
|_ management.

Lease Model

Flexible access without capital commitment. Suitable for pilot
programs, seasonal deployments, or phased rollouts.
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OUR OPERATING MODEL

Every Beacon Health deployment follows a clear, repeatable
model: Curate the right partners and technologies. Orchestrate
workflows, data, and care pathways. Deploy with operational
support and governance. Operate with continuous improvement
and reporting.

Originated in New Zealand and now active across Sri Lanka and
the Pacific, Beacon Health brings international delivery
experience and a curated ecosystem of certified OEM partners
to every program.
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Start a Strategic Conversation
Whether you are evaluating a preventive care program, exploring deployment models, or aligning partners for
delivery — we welcome the conversation. All enquiries are reviewed directly by our founder.
davinder@beaconhealth.co.nz | beaconhealth.co.nz | Auckland, New Zealand
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